CASE STUDY

Intelligent
design,
standardised
A Case Study of Bexley Primary
Schools Programme

EDUCATION

NEED

SOLUTION						

London Borough of Bexley (LBB) identified several areas
within the borough that were in desperate need of expansion.
The schools had been identified on the basis of the number of
applicants versus the number of spaces available. A feasibility
study carried out by LBB looked at ways to expand its current
stock. Unfortunately the organisation carrying out consultations
did so without full consideration for the critical time and budget
constraints set by LBB. Willmott Dixon were engaged through
The Scape Major Works Framework; the initial feasibility showed
the project to be £8m over the available budget.

Using Scape to deliver a programme (not individual projects)
Willmott Dixon could offer LBB a large saving on professional
services, whilst also giving them more for their money. For
example, Willmott Dixon commissioned the existing structural
engineer at a better rate, due to the programme, resulting in
schools with much larger gross internal floor area for less money.
The Willmott Dixon project team, carried out consultations with
the head teachers and governors to split their requirements into
‘needs’ and ‘wants’. It soon became clear that the focus needed
to be on what the school required rather than added luxuries if the
tight LBB budgets were to be met.

CHALLENGE
1. There was no room or funds available for temporary
accommodation. There was also a political aspiration not
to supply any temporary accommodation on site as the
money spent is effectively lost, it is not environmentally
friendly and does not deliver a nice working environment
for the children.
2. To deliver new facilities within time and cost restraints
meant reducing the cost from the initial feasibility to ensure
the project was delivered on budget.

“What we have achieved is amazing.”
Jim Andrews, Chief Operating Officer,
Bournemouth University.

“Incredibly proud of what we have achieved.”
Stuart Laird, Director of Estates,
Bournemouth University.

3. The schools had to be fully functional whilst works were
being completed. To make this possible, working closely
with LBB, we agreed one site setup location for the full
duration of the programme. Willmott Dixon rented a
police unit for 14 months which offered a space for client
meetings and saved time and cost. This also meant we
caused much less disruption to the schools involved as
we were largely based off site, with only a small setup for
necessities and statutory requirements.

“Pearsewood Primary School and
Northumberland Heath Primary School have
both become very popular. The schools
roles have increased and demand on the
school places has increased year on year.”
Angela Barry, Executive Headteacher,
Northumberland Heath and
Pearsewood Primary School.

“We’ve always wanted our two schools,
although they are one school, to come
together as one and that is what this
has done.”
Karen Donovan, Head Teacher, 				
Cook Log Primary School.
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OUTCOMES

TIME

•

Ground mounted PV Panels installed with safe access for
the school to see the impact they were having on energy
consumption and CO2 emissions.

•

Improved thermal insulation, reduced mechanical costs,
gave a 10% financial saving across the programme.

•

A decision was taken to keep any new buildings unconnected
from existing ones, which saved £3m on consequential
improvements. However, innovative transitional zones between
the new and existing buildings gave the feeling that there was
no obvious divide between the two buildings.

Through the use of The Scape National Major Works
Framework, the key milestones were:
Sept 2012:

The London Borough of Bexley signed
the Access Agreement enabling access to
The Scape Framework.

Jan 2013:

Willmott Dixon commissioned to start the
preconstruction stage from RIBA Stage 0;
Project Order signed.

Apr 2013:

Build Contract agreed for the £20.67m
programme of works.

•

July 2013:

Willmott Dixon construction works started on
site following receipt of planning permission.

£8m over spend reduced through true collaboration and
innovative thinking.

•

Aug 2014:

Programme of works completed; successful
handover of all schools complete for the
new academic year, September 2014.

Professional fees reduced by commissioning across the
programme rather than individual projects.

•

One site set up across programme brought large savings
and minimised disruption.

PERFORMANCE
•

47% of budget spend within 20 miles			
94% spend within 60 miles

•

87% of labour within 40 miles

•

98% of waste diverted from landfill

•

472 students attended site visits during the
construction phase

•

Average 88% client satisfaction score

DELIVERED BY
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