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With current skill gaps above the national average, The Isle of
Wight College is striving to be the leading Post 14 education
provider on the island. Developing a modern, sustainable and
functional environment to teach and learn, is a key driver to the
success of the college campus for the future.

A new modern and sustainable facility was handed over to the
college on programme in May 2015. During the construction
process the building itself provided a live learning environment
for the college students; they were able to access hands on
experience in the construction industry.

Island businesses rely on local opportunities. Within the
construction sector opportunities on the island are limited.
Limitations on expert knowledge is a rising issue for the island;
specialists are often not available at a local level. The college aim
to improve construction knowledge and reduce the skills shortage
on the island.

CHALLENGE
1. To provide a bespoke functional building to provide
educational facilities for post 14 education.
2. To provide new construction opportunities to local
businesses and individuals to maintain a sustainable
local economy.
3. To leave a lasting legacy on the island through
training, community engagement and long term
employment opportunities.

“What we have achieved is amazing.”
Jim Andrews, Chief Operating Officer,
Bournemouth University.

4. Construction and delivery of a new building within a live
environment; minimal disruption to teaching practices,
students of local residents.

“Just dropping you a line to say how
well the work experience opportunities
are going on our STEM site. To date; four
site carpenters, two bricklayers and two
building services learners have completed
40 hours with you. General feedback from
learners has been positive and from me,
can I thank you for the positive learning
experience this has given to the learners
and construction area as a whole.”
Les Maxwell, Section Leader Construction Crafts,
Isle of Wight College.

“Incredibly proud of what we have achieved.”
Stuart Laird, Director of Estates,
Bournemouth University.
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OUTCOMES

TIME
Through the use of The Scape National Major Works
Framework, the key milestones were:

Scape identified a need to use the local supply chain to meet the
local spend targets and support the sustainability of the island.
A successful Meet the Buyer event was held, introducing local
companies and their expertise to the project. A critical factor
to achieving local spend was the appointment of a local M&E
contractor, a high value package, this brought local knowledge
to the scheme which will continue through to after care. We also
successfully employed a local engineer and secretary as part
of our on site team; the engineer is now permanently employed
by Farrans, who will continue his training to ensure he gains the
experience to progress within the industry.

Oct 2013:

The Isle of Wight College signed the
Access Agreement enabling access
to The Scape Framework.

Feb 2014:

Willmott Dixon were commissioned to
complete the preconstruction works,
Project Order signed.

Apr 2014:

Willmott Dixon started construction
of enabling works on site.

July 2014:

Willmott Dixon were commissioned
to complete construction works,
contract signed.

PERFORMANCE
•

67% of budget spent within 10 miles
82% of budget spent within 20 miles

Successful completion and handover
of Isle of Wight College STEM Building.

•

79% of labour from within 10 miles
92% of labour from within 40 miles

•

98% of waste diverted from landfill

•

52 work experience weeks provided on site

•

842 short courses delivered on site

•

95 apprentice weeks provided on site

May 2015:

DELIVERED BY
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