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assessment
and land
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A Case Study of Sayer Court

HOUSING

NEED

SOLUTION					

There is a growing need nationally and within Warwick District
Council to increase the diversification in housing, namely
affordable homes for the elderly and vulnerable and other
specialised needs. Warwick’s aim is to provide neighbourhoods
that are well designed, distinctive and sustainable, ensuring
that Warwick is seen as a great place to live, work and visit.

On approval from Cabinet, Willmott Dixon negotiated the
acquisition of three private land parcels including an existing public
house and two private houses. This enabled a significant increase
to the density of housing; 81 one and two bed apartments and five
bungalows for active elderly – almost tripling the units on site!

The Council is preparing a new Local Plan for Warwick District,
which will guide the area’s future development up to 2029.
The plan will review sustainability, infrastructure, transport, the
economy and development as well as a focus on housing
development and tackling the shortfall.

CHALLENGE
1. Working in Partnership with Warwick’s Housing team,
Pick Everard and BM3 Architects had to consider all
available land and asset options. To develop a number of
option appraisals including approximate land values for
adjacent private land and a solution which is of benefit.
2. The current site accommodated 33 bedsits and a
common room. The aim was to increase the housing
provision within this site and the local area to support
the increase in demand.
3. To assess whether the existing building could be
remodelled, refurbished and extended.
4. To purchase three private parcels of land should
the business case be accepted and relocate a
communications mast.
5. To prepare and submit a business case including
a number of options for Cabinet approval within
time constraints.

Collaborative working with Pick Everard, BM3 Architects and
Warwick’s Housing and Planning Department ensured the design
was developed in six months and a Planning Application was
submitted and approved in 11 weeks – ensuring the time and
budget constraints were secured.

“The team from Willmott Dixon have been
a fantastic asset to this project and have
acted with nothing but professionalism and
dedication. Their focused and enthusiastic
approach has kept the project moving and
allowed work to progress at a brisk pace.”
Matt Jones, Building Construction and Surveying
Manager, Warwick District Council.

“The team at Willmott’s gave us great
service, responding creatively and
flexibly to the demands of a complex
and challenging brief”
Philip Clarke, Senior Projects Coordinator, 			
Warwick District Council.

6. Utilisation of a Fusion lightweight steel frame solution.
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OUTCOMES

TIME
Through the use of The Scape National Major Works
Framework, the key milestones were:

•

A flagship project for Warwick District Council which meets
the housing needs and includes a Biomass Boiler to meet
Code 4 requirements.

•

The project team, in partnership with the Brunswick Centre,
mentored an unemployed local resident supporting his
completion of the CSCS test and successfully resulting
in his employment with Willmott Dixon.

Aug 2012:

Warwick District Council signed the
Access Agreement enabling access to
The Scape Framework.

Apr 2013:

Willmott Dixon commissioned to complete
the preconstruction phase, Project Order
signed for Sayer Court.

•

Sept 2014:

Willmott Dixon started the enabling works on
site for Sayer Court, demolishing the existing
building to allow for the new build.

Willmott Dixon are working with Warwick College and the
wider community to develop a work experience programme;
this has been to support their return to employment drive.

•

May 2015:

Willmott Dixon commissioned to complete
the construction phase, contract signed for
Sayer Court.

The project team have worked closely with a local school
to engage students with a CCS Hoarding Competition.
The theme was ‘transport and travel’ to keep with Warwick’s
automotive heritage. The winning design, which received
a silver award, has been installed on the site hoarding.

•

June 2015:

CCS Hoarding Competition with
The Shrubland School.

July 2015:

Project re-named Sayer Court.

Sept 2016:

Completion of Sayer Court.

A competition was held with St Patrick’s Primary School
to re-name the housing scheme (previously known as
Featherstone Court). The project has been re-named
Sayer Court in respect of a former Leamington Man,
designer of the C,D and E type Jaguar.

PERFORMANCE
•

220 school / college students attended workshops

•

99% of budget spend within 40 miles

•

88% customer satisfaction for service at preconstruction

•

40 school / college / university students have visited site

DELIVERED BY

ASSET ASSESSMENT AND LAND ASSEMBLY CASE STUDY | 02

